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APPENDIX A

Heart of the South West Partnership’s key strategic asks of Government

As part of the partnership’s increased lobbying with MPs and with reference to the
Great South West Partnership several ‘policy asks’ of Government have been
identified to coincide with party conferences and the Autumn Budget. These will be
socialised over the next few months and are:

1. Recognition of the Great South West Partnership in the Autumn Budget
Statement together with a commitment to co-design a Rural Deal - a ‘Rural
Productivity Partnership’ with GSW following publication of Rural Productivity
Commission Report earlier in the year

2. Strategic Connectivity

a. Confirmation of Sub National Transport Body/ (ies)

b. Peninsula Rail priorities — e.g. commitment for funding Dawlish

c. Funding commitment for A303 improvements

d. Superfast Broadband and 5G trials

e. Joint working with the National Infrastructure Commission on an A38/M5
corridor study to explore how we can unlock our full potential and
accelerate growth to transform our region.

3. Transforming Cities and Strength in Places bids agreed

4. EU Fisheries underspend proposal: an offer to work with Government to develop
a proposal to utilise the projected underspend in the current EU Fisheries budget.

5. Nuclear Sector Deal (and others specifically Maritime and Defence) to have clear
place-based elements/funding, recognising the HotSW opportunities.

6. Local Industrial Strategy specific: encourage joint working with WECA on Wave 2
Local Industrial Strategies particularly around connectivity and Smart
specialisations e.g. Nuclear and Aerospace.
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APPENDIX B

BUDGET STATEMENT - 2018/19

Costs

At the time the Joint Committee (JC) was established it was estimated that its
operating and support costs for 2018/19 (and to cover the remainder of 2017/18)
would be £89,000 - excluding in-kind officer support. This estimate comprised:

1. £25,000 for work the Joint Committee would wish to commission to support
the delivery of its work programme

2. £24,000 for the Brexit Resilience and Opportunities Group Secretariat
3. £40,000 for the Administering Authority to undertake its duties.
Budget

Current budget position summary:

18/19 Budget = £117k (an 18/19 Expenditure - £76.4k (as at 24/10/18)

increase of £25k over the

original estimate)

1. £67k - devolution 1 £40k - for Administrative Authority costs
budget carry forward (as including: direct meeting costs (including
against the estimate of refreshments); staffing costs directly relating to
£42k) — transferred from HotSW meetings; JC communications and
PCC to SCC marketing; micro-site development

2 £11.3k - support costs of the Brexit Resilience

2. £50k - funding Opportunities Group (BROG) including
contributions from the seconded part-time officer support (against an
constituent authorities original budget allocation of £24k)

3 £6k — costs of Housing Summit

4 £9.8k — housing consultancy support

5 £9.3k — national corridor infrastructure corridor
consultancy support
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BUDGET AND COST SHARING AGREEMENT

As part of the new Joint Committee (JC) working arrangements, the following clause
was agreed in relation to the costs of operation of the Joint Committee. This clause
was in the Inter-Authority Agreement.

4.0 JC Finance

4.1  The JC'’s budgetary arrangements shall be detailed in a budget and cost
sharing agreement to be agreed by all the Constituent Authorities annually on the
recommendation of the JC and in advance of the financial year. The only exception to
this will be in the JC'’s first year of operation when the JC shall recommend a budget
and cost sharing agreement to the Constituent Authorities for approval at the first
opportunity following its establishment.

4.2 The budget and cost sharing agreement shall cover:
(@)  The responsibilities of the Constituent Authorities for providing funding for the
JC
)  The anticipated level of expenditure for the JC for the year ahead
) The cost sharing mechanism to be applied to the Constituent Authorities
)  Details of how the budget will be set and agreed each year
)  Who is to be responsible for maintaining financial records on behalf of the JC
(the ‘accountable body’);
() What financial records are to be maintained;
(@)  What financial reports are to be made, to whom and when;
(h)  What arrangements and responsibilities are to be made for:
e auditing accounts;
e insurance including ensuring all partners have sufficient cover;
(i) How any financial assets held by the JC on behalf of the Constituent Authorities
will be redistributed to the CAs in the event of the dissolution of the JC or in the
event of a CA formally withdrawing from the CA.

How is the budget set and agreed each year?

In the February preceding each financial year, in consultation with the Somerset
County Council Finance Advisory Team, the SCC Strategic Manager - Partnership
Governance on behalf of the PMO will detail a budget plan for the JC income and
expenditure. This will establish estimated amounts for that financial year and the
timing of those financial transactions. This will be submitted by the administering
authority to the Joint Committee for recommendation to the Constituent Authorities
(CA) for approval.

Each CA will pay their agreed contribution to the Administering Authority (AA) in a
timely manner on receipt of invoice details.
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Who is to be responsible for maintaining financial records on behalf of the JC?
SCC Finance Advisory Team — lan Tier, Finance Manager.

What financial records are to be maintained?

Financial records, i.e. orders for supplies and services, payments made, invoices
raised and receipts, will be kept electronically on the SCC financial system. This
incorporates purchase orders, invoice scans, cashiers receipts and sales invoices.

What financial reports are to be made, to whom and when?

SCC Finance Advisory will present a quarterly income and expenditure report to the
SCC Strategic Manager — Partnership Governance. This will be reported to the CEx
Advisory Group for information. An income and expenditure report will be presented
to the JC for information on at least an annual basis.

What arrangements and responsibilities are to be made for?

1 Auditing Accounts: The AA’s accounts and audit arrangements will apply to JC
business.

1 Insurance:

Each CA will ensure that it has sufficient insurance cover in place to provide
protection for their members and officers participating in the work of the JC and in
their capacity as officers or members of that authority. The AA will ensure that it has
sufficient insurance cover in place to cover the AA role.

How any financial assets held by the JC on behalf of the CA will be
redistributed to the CAs in the event of the dissolution of the JC or in the event
of a CA formally withdrawing from the CA?

Itemised records of contributions made by each of the CAs will be kept over the life
of the JC. In the event of the dissolution of the JC or in the event of a CA formally
withdrawing from the CA having given the required notice, financial assets will be
returned to the CA or CAs on a proportionate basis.



